
📝 East Allegheny Youth Soccer Board Meeting Minutes 

Date: June 30, 2025​
 Meeting Start Time: 6:00 pm​
 Meeting Location: Online 

👥 Attendance 

Board Members Present: 

●​ Valerie Dolton 
●​ Kris Daugherty 
●​ Rob Trout 
●​ Leah Holmes 
●​ Geoff Munn 
●​ Ashley Winters 

Other Attendees: None​
 Board Members Absent: None 

💰 Financial Report 

Current Account Balance: $9,663.63 

●​ Action: Kris to reassess season profit figures due to added travel uniform expenses in 
seasonal costs. 

🍂 Fall Season Planning 

●​ Season Dates: August 25 – October 24 

Field: Francis McClure 

●​ Status: Approved 
●​ Cost: No charge 
●​ Maintenance: Covered by the school district (includes lining, grass cutting) 
●​ Goals & Benches: Determine if equipment (goals and benches) can be stored onsite. If 

not, consider purchasing portable options. 

Field Cleanup: 

●​ Not required prior to season start. Weekly clean-up after practice/games is sufficient. 

Registration: 

●​ Current count: 7–8 registrants 



●​ Advertising & Outreach: 
●​ Rob: Send email blast through soccer contacts 
●​ Leah: Request EA School District to send email 
●​ Leah: Confirm with Trish is McKeesport District flyer option (email blasts not available) 
●​ Valerie: Explore cost for a booth at St. Mother of Mary (St. Angela) 
●​ All: Share information on community Facebook pages 

Uniforms: 

●​ Vendor: recuniforms.com 

Coach Shirts: 

●​ Vendor: Toby Bednez (local) 
●​ Last cost: $261 for 16 shirts 
●​ Action: Explore additional vendor quotes for comparison 

Pictures: 

●​ Photographer: Mike Sciullo 
●​ Action: Check Saturday availability first 

Events: 

●​ Halloween Party: Explore availability of community center venue 

⚽ Referee Management 

●​ Current: 10 referees confirmed 
●​ Recruiting: Seek additional interested candidates 
●​ Training: Set up Google Classroom with resources 
●​ Host training sessions during preseason practices 
●​ Reimbursement available for official travel certification (certification fee only) 

🧑‍🏫 Coaches 

●​ Coaches Meeting: To be scheduled 

💡 Fundraising (Recreational) 

●​ Explore ticket sales, partnerships with restaurants or stores 
●​ Consider “hands-off” fundraising approaches 

🧰 Equipment & Supplies 

●​ Identify additional needs for the upcoming season 

https://recuniforms.com/


📑 General Administrative Matters 

●​ Bylaws/EIN: 
●​ Discussion: Whether a PO Box is sufficient for EIN purposes 
●​ Action: Research how to update/change the physical address 

✈️ Travel Program 

Fundraising Revenue Distribution: 

●​ Beer Bash Proceeds: 
○​ EA Travel: $1,800 

■​ Lightning $750 
■​ Hurricane: $750 
■​ Flames: $300 

●​ Raffle Ticket Proceeds: 
●​ $250 allocated to each team 
●​ Note: Prize not yet claimed, potential increase in funds 

Governance & Structure Considerations: 

●​ EA Travel operating under a separate EIN 
●​ Not involved in non-profit status, no tax implications 
●​ Shared insurance coverage 
●​ Still representing EA Youth Soccer 

🕔 Adjournment 

Meeting adjourned at: 7:00 PM 

 


